
 
Setting Distribution Rates 

TEFAP partner agencies may set their own distribution rates of TEFAP product.  These are the guidelines, per NCDA, that 

you will need to follow: 

1. You must set the rate of distribution prior to your first distribution for the period. 

2. You may not change the rate of distribution once distributions have started. 

3. Your distribution rate plan needs to be documented. 

4. You may not hold back any items for distribution at a later time. 

We hope this flexibility will help you better serve your TEFAP clients and alleviate some issues surrounding fluctuating 

allocation rates. 

Tips for setting your distribution rates: 

• The quantity received of each item should be divided by the anticipated number of households to be served. 

• Larger family units may receive more food as long as this policy is set prior to the start of your distribution and it 

is documented. 

Example of setting distribution rates: 

You may use the template provided.  Below is an example of distribution rates to set.  You can then indicate the quantity 

distributed in each week of the month to help keep track of inventory. 

In the example below, the distribution rate for apricot cups is set at 1 unit for a household size of 1-3 individuals and 2 

units for a household of 4 or more individuals.  Garbanzo beans, however, are set at a higher distribution rate (3 units 

for a household size of 1-3 and 6 units for a household size of 4 or more).  Increasing the distribution rate is a good 

option if you have an abundance of product.   

 

Client Choice with TEFAP 

TEFAP foods are eligible for the “client choice” program.  If you choose to use “client choice” in your pantry, please 

advise the clients that they can choose which of the TEFAP items they would like to receive.  Another option for 

modified client choice is to allow clients to donate TEFAP product back to your food program.  If TEFAP food is donated 

back from the client, you are then able to include the product in your non-TEFAP food distribution.  Please reach out to 

your Zone Coordinator with any questions about how to best offer client choice with TEFAP product. 

 

 

 

 

 

  

Units Per 
Family 

Size 

                             
Weeks 
Served  

  

        

 Qty 1-3/4+ 1 2 3 4 5   

Apricot Cups, Frz 
96/4.5 oz 

 1/2             

Beans, Garbanzo    24/15 oz 
3/6              


