
Program Planning Framework 
 

BACKGROUND:  org profile and history (mission, vision, year established, accomplishments, etc) 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

NEED / PROBLEM STATEMENT: clearly define the problems experienced by target population 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

REASONS BEHIND THE NEED: identify root causes of the problems described in the above 

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

OUTCOMES and INDICATORS: the change you anticipate and how you will measure it 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

APPROACH: what you will do to achieve your outcomes and address the root cause 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

OUTPUTS: quantity and quality of what you will do  

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

BUDGET:  funding needed to carry out your approach 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 



 

 

 

 

 

*Source: Grant Station Insider webinar: “Mapping the Course: A Practical Approach to Grant Writing” 

https://grantstation.com/public-resources/free-recorded-webinars-2 
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