
MANNA HIGHLIGHTS   

FY 13/14 

Food Sourcing and Operations 

 14.1 Million pounds distributed to partner agencies in 16 counties (up 22% from last year) 

 Achieved 99% year-end inventory accuracy, successful inventory audit with independent auditing 

firm.  

 Distributed 3.4 million pounds of fresh produce, which is 24% of total food distributed (up 34% last 

year).   

 Harvested 203,025 pounds of apples from King’s orchard through a successful volunteer effort. 

 Received a total of 395,912 pounds of apples from 10 local sources, including 4 new donors. 

 Coordinated the purchase of 800,000 pounds of local apples by 9 different food banks. 

 Continued strong corporate partnership with Wilsonart by providing backhauls for MANNA from a 

multi-state area when their trucks would otherwise be returning to Asheville empty.  An estimated 

$19,040 in donated trucking for the year.   

 Continued to capitalize on other food bank relationships.  The total of product procured through 

other food banks was 794,346 pounds. 

 National retail donation relationships remain strong with 4,045,553 pounds received for the year. 

 Reclaim scans were over 3.4 million, an increase of 25% from previous year.  

 Reclaim income increased by 47% over 2013/14 budget.  This resulted in a net increase of 

approximately $69,000 to the budget.  

 Volunteer hours in the volunteer center ONLY=44,713 hours, an increase of 62% over last year. 

 Distribution Floor pounds (including picked orders)=9.8 million, 32% increase over last year. 

 
 

Youth Programs 
 

  MANNA Packs ranged from 3985 to 5060 per week, with an average for the school year of 4333 
children per week.   

 158,861 MANNA Packs were distributed to 149 schools in 16 WNC counties, reflecting a 3% 
increase over 12/13.  There were 33 out of 36 deliveries made (lower that 12/13 due to inclement 
weather and school closings). 

 The Summer Packs Program 2014 has been a success, reaching 1200 kids in 7 counties, 
sponsored by a Wal-Mart State Giving Grant.  Haywood county also participated and is financially 
self-sustaining through funds from the Haywood Rotary Club. 

 To date, (June 12-July 25 or weeks 1-7) 9209 Summer Packs have been distributed.  

 Fresh produce including apples, oranges, celery, carrots, corn, and potatoes have been included in 
the summer packs.   
 
 
 



 
Programs and Agency Services 
 

 Hired and Trained 4 new Zone Outreach Coordinators and 3 new VISTAs 

 Completed Phase I of the Network Capacity Improvement Project (NCIP), in-depth capacity 
assessments with 80 partner pantries 

 Phase II of the NCIP expanded, funded, and rolled out.  Includes a coordinated effort of AR Staff, 
VISTAs and highly trained group of 12 volunteers 

 Successful roll-out of new ordering system, Primarius Web Windows 

 Conducted first Zone Meeting in Western Zone (others will occur this fall) 

 Completed Hunger in America 2014 with support of Marjorie Ulin and a team of highly trained 
volunteers, and staff. Study results released mid Aug 2014.  

 Conducted Talking Councils in 16 counties held on a quarterly basis to promote dialogue among 
MANNA partner agencies at the local level 

 Conducted 3rd Annual Agency Satisfaction Survey  

 Approved and oriented 23 new partner agencies approved as MANNA partners, with an emphasis 
on strong emergency food partners in high-need or underserved areas (11 outside of Buncombe 
County) 

 17 Partners are currently running MANNA Market Programs (distributions of bread and produce, 
mostly in Buncombe or neighboring counties, often including nutrition and cooking information) 

 20 Freezer/Coolers donated by Thermo Fisher allocated to partner agencies with the greatest need 
to increase their ability to receive fresh produce and frozen foods 

 142 site monitoring visits to partner agencies completed by 7 Agency Relations volunteer monitors 

 Improved food safety training compliance with use of ServSafe online training module 
 

 
FNS Outreach 
 

 Assisted 1026 households with applications for FNS benefits through direct FNS Outreach. 

 Wrote and implemented State FNS Outreach Contract for reimbursement of $ 95,781  in MANNA 
FNS Outreach expenses. 

 Developed and implemented pilot project around the MANNA Food Helpline, a new service 

launched June 1st, funded by $50,000 Feeding America grant, through which FNS outreach staff 

and volunteers assist clients over the phone with FNS applications, recertifications, questions 

about the food stamp program, and referrals to emergency food providers within the MANNA 

service area. 

 Recruited and trained 22 FNS Outreach volunteers to man the new MANNA Food Helpline and to 

conduct FNS Outreach in the field.  

 

 

 

 

 

 



 

 

Development Department 
 

 

 The number of monthly donors has grown from 200 to 273 

 Increased revenue by (unaudited) $627,000 over previous year 

 Empty Bowls broke attendance record 

 Blue Jean Ball broke attendance and auction revenue records 

 Facebook followers increased by 20%, now over 10,000 

 Volunteer Center increased the number of volunteer hours by 20% more than previous year 

 Volunteers recruited and trained to staff FNS Helpline 

 Placed regular volunteers in Reclaim and Distribution 

 Volunteer group retention rate increased 

 Consistent volunteer orientation program, which included Hunger Education 

 Grants Manager hired in August 2013 - new position 

 Exceeded grants budget goal, including funds for FNS Helpline and NCIP 

 Strong year branding MANNA in print/media on TV and radio. 

 State of the art website redesign complete 

 Launched Capital Campaign 

 Achieved 100% Board investment in Capital Campaign and Annual Fund 

 Successful 30th Anniversary celebration 

 Added Annual Sponsor opportunities and garnered 4 annual sponsors 

 Launched “Wintry Mix” CD and new Asheville map to create additional sources of revenue 

 Transitioned to online event ticketing to modernize process, reduce staff time, and reduce errors 
 
 
 
Finance, IT, HR, and Administration Departments 
 
 Finance: 

 Clean audit at June 30, 2013 

 Allocating expenses to specific departments (e.g., postage, insurance, etc.) 
   
 HR: 

 Rolled out new Personnel Handbook to staff 

 Handled increase in head count from 45 to 50 
 

 
 

 

 


