
 
 

MANNA FOOD BANK 
BOARD OF DIRECTORS MEETING 

June 17, 2015 
 

TODAY’S MEETING: 5:00 - 6:30 
 

The mission of MANNA FoodBank is to involve, educate, and unite people in the work of 
ending hunger in WNC.  

Our vision is a hunger-free Western North Carolina  

 
 
AGENDA  
 
1.  Call to order - Jim Mathews  
       • Reading of the mission and vision 
2.  Consent calendar - May 2015 minutes 
3.  Children and Client Services Update 
  • MANNA Packs and Summer Program - Beth Stahl 
  • FNS Outreach and MANNA HelpLine - Jason Turnbull 
4. Finance Committee report 
  • Presentation of FY15/16 budget - Phil Hardin and Nancy Flippin 
5. Development Committee - Melody Dunlop 
  • Blue Jean Ball update   
  • Capital Campaign - Donna Ensley 
  • Board resolutions related to grant opportunities 
6. Membership & Governance Committee - Scott McLean 
7. Public policy update - Terry Latanich 
8. President’s report - Jim Mathews 
9. Executive Director’s report - Cindy Threlkeld 
10. Old Business 
11. New Business  
12.  Adjourn 
  
 
 
 
 

------------------------------------------------------ 
 

Board Portal on MANNA's website:  http://mannafoodbank.org/board-access 
Password:  apple.   

See minutes, policies, board lists, etc.  

http://mannafoodbank.org/board-access
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MANNA FoodBank   

Board of Directors Meeting 

 

Date:   May 20, 2015 Begin Time:   5:00 p.m. End Time:  6:40 p.m. Total Time: 1:40 hour                            

Members Present:  Janie Wilson, Jeff Grindstaff,  Jim Mathews, Jim Peterson, Joyce Miles, Louise O’Connor, Melody Dunlop, 

Scott McLean, Terry Latanich, Allen King, Beth Palien, Phil Hardin, Kip Marshall 

By phone: n/a 

Members Absent:  Jo Blaylock, Teresa Roach, Brandon Anderson, Elaine Beattie, Mary Ritter, Ross Sloan, Sage Turner 

Guests Present: Brad Searson, Rasheeda McDaniel 

 

 
Staff Present:  Cindy Threlkeld, ED; Nancy Flippin, CFO; Jill Hanson, COO;  Katy German, Donna Ensley, Mary Nesbitt, CDO 

 

Report/Member/ 

Handouts 
Discussion/Recommendations/Conclusions Action/Follow Up 

Call to Order    JM called the meeting to order and asked Louise O’Connor to read 

the mission and vision statement of MANNA FoodBank.  

 

Consent Calendar 

 

JM asked for approval of the March minutes. A motion was made 

and seconded and was passed unanimously. 

The ED introduced Mary Nesbitt, the new CDO, and extended a 

welcome to her at her first Board meeting. 

 

Community Navigator 

Program 

Handout #1—Community 

Service Navigators 

Brochure 

Katy German introduced Rasheeda McDaniel, the Program 

Coordinator for the Community Service Navigators, which is an 

arm of the Buncombe Country Health and Human Services 

Department.  Ms. McDaniel presented a brief overview of the 

program. The Navigators are partnering with H&HS to provide a 

variety of services and programs, not the least of which is a Food 

Pop-Up initiative in conjunction with MANNA.  These pop-ups are 

being staged in certain areas of need within the City of Asheville 

and Buncombe County.  The pop-ups provide food presented in an 

attractive manner, along with cooking demos and recipes to help 

participants understand the importance of making nutritional and 

healthy food choices.  

While attending the food pop-ups, residents can also receive help 

and information on a variety of topics, ranging from Health, 

Protective Services, and Emergency Assistance. 

Ms. McDaniel stressed that most of the people come because of the 

food that is provided, and in doing so, it puts them in front of the 

Navigators who can then assist them in other areas of need.  She 

made note in particular of one pop-up which was created, and 

staffed, by Asheville police, giving the residents an opportunity to 

see police in a favorable light and encouraging dialogue and trust 

on both parts. 

. 

 

Handout #2—The Space 

to Erase Hunger Gift 

Summary thru 5/10/15 

 

Handout #3—MANNA 

STEH—Tips for Final 

Phase 

Donna Ensley reported the Capital Campaign had reached 

approximately $2.5 million in pledges, gifts and in-kind donations.  

In particular, the donor event in April with David Holt as honored 

guest, has generated somewhere between $80,000-$100,000 thus 

far.  She noted that follow-up letters and phone calls were in 

process for those that attended or responded to the donor event.  

She was also preparing a special presentation to particular 

volunteers whom she had identified as potential donors.  She 

stressed the importance of notifying potential donors of the grant 

challenge that had been issued by the Glass Foundation for their 
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$250,000 gift.  She asked for help from the Board in making these 

calls in order to complete the “ask.” 

Brad Searson thanked the staff and the Board for their participation 

in all phases of the campaign and reiterated the need of the Board’s 

help in following up the list of donors that Donna had identified.  

He handed out a list of tips for making the final “ask.” 

Finance Committee 

Report 

 

Handout#4—MANNA 

FoodBank Statement of 

Position for period ending 

April 30, 2015 

 

Handout #5-MANNA 

FoodBank Revenues by 

Source 

 

Handout #6—MANNA 

FoodBank Statement of 

Activities for period 

ending April 30, 2015 

 

Handout #7--Health 

Reimbursement 

Arrangement 

 

Handout #8—MANNA 

FoodBank Food Receipts 

and Distribution FY 

2014-15 

 

Nancy Flippin presented a brief summary of YTD financials 

through April 30.  She noted that MANNA is on solid ground with 

enough cash on hand and operating reserves for 5 months of 

operating expenses.  The line of credit used for the STEH/Phase 1 

is being paid down at the rate of $100,000 per month and had an 

outstanding balance of approximately $323,000 at the end of April. 

For the full fiscal year, revenue overall is expected to fall slightly 

short of the budget, with shortfalls in direct mail and grants mostly 

offset by a one-time inflow on government contracts.  However, she 

reported that expenses overall were also expected to come in 

somewhat under budget in several areas.  At this time, Nancy is 

expecting that the excess of revenues over expenses will 

approximate $300,000 for the year, with $70,000-$75,000 of that 

amount to be restricted revenue that will  rollover to the following 

year.   

Management is currently preparing the final draft of the budget, for 

fiscal 2015-2016, which has been reviewed by the Finance 

Committee and will be ready for presentation for the June Board 

meeting. 

She then presented information concerning establishment of a 

Health Reimbursement Account (HRA) arrangement within the 

employees’ health plan.  This has been offered to employees, who 

have been very receptive to the new arrangement, especially in the 

high deductible plan.  Health insurance costs overall will decline by 

approximately 3% as a result.  The provider of the plan requires a 

board resolution approving the HRA, which Nancy highly 

recommended.  A motion was made to accept the recommendation, 

seconded, and carried unanimously. 

Jill Hansen, COO, reported that YTD figures are showing an 11% 

increase in food distribution, and she is expecting that to continue 

to increase.  She also reported an increase in food coming in from 

other food banks and from SNAP funding.  She noted that produce 

and quarterly bulk purchases were being made using an increase in 

state funding. 

MOTION:  see attached 

document #7 

 

 

 

 

 

 

Framing the Future 

 

Handout #9-MANNA 

FoodBank Strategic Plan 

2015-20 

The ED reported on the strategic plan for 2015-20 which had been 

previously adopted by the Board and she presented an updated 

“Framing the Future” document detailing the specific goals and 

measurements of the plan for fiscal 2015-2016. 

She highlighted the seven goals set forth (see attached Handout #9) 

and noted that she and senior staff would review this final draft.  

She offered the Board to send any comments, edits or suggestions 

to her in order for her to incorporate them. 

 

Membership and 

Governance Committee 

 

Handout #10—MANNA 

Board Nomination for 

January 2016 Class 

Scott McLean handed out a nomination form to be used by Board 

members who might have potential board candidates in mind.  He 

stressed that these candidates not be told of their consideration until 

such time as the M&G committee does its review and makes 

recommendations.  For 2016, there currently are 3 slots available 

due to retiring members, and 1 slot open due to a member being 

relocated last year. 

 

Public Policy Terry Latanich noted that his committee met in April.  He remarked 

on Feeding America’s $250,000 grant to the NC state association of 

food banks to fund a position to oversee the new produce initiative 

that FA is setting forth.  He noted that state funding remains as is, 
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with the only change being the 1 year grant cycle is changing to a 2 

year cycle. 

There is also a $100,000 grant at the state level to help fund the 

Farm to Food Bank project, where excess produce is being bagged 

and distributed.  These funds will help in the costs of the bagging 

equipment, as well as transportation costs. 

President’s Report JM reported briefly on his attendance at the Feeding America 

conference in Phoenix.  He was particularly impressed to see the 

power and breadth of the FA network. 

 

Executive Director’s 

Report 

 

The ED noted three points: 

 A search is underway for a new Marketing/Media person 

to replace Becky Upham who left in April 

 The Blue Jean Ball is June 6, 2015 and she encouraged 

Board attendance 

 On Thursday, May 21, there is to be a Poverty Simulation 

event which she and a number of staff will attend.  She 

invited any Board members to attend. 

 

New Business/Old 

Business 

There was no new, or old, business.   

Next Board meeting June 17, 2015  

 

Joyce Miles, Secretary 

May 21, 2015 



MANNA PACKS 2014-2015 PROGRAM UPDATE:  June 17, 2015 

 Average number of children served by month:  4838 (meeting 10% Free goal of 4,431 

children) 

 New this year:  added 15 home delivery sites in Clay County 

 Successful pilot of 2 new student pantries (Enka Middle School, Haywood ALC) 

 Partnerships included: 

o 3 County Child Nutrition Directors 

o 1 Communities in Schools site 

o 25 different churches 

o 3 Community Clubs 

o 3 MANNA Partner Agencies 

o 4 Rotary Clubs serving 22 different schools in 4 counties 

o 2 County School System Administration personnel 

o 1 local Sheriff’s Department for delivery 

COUNTY Avg. KIDS BAGS SITES 

    Avery 150 4820 9 

Buncombe/Avl City 1407 41,911 39 schools, 1 St Pantry 

Cherokee 281 8562 10 

Clay 147 6000 3 schools,  15 homes 

Graham 100 3000 2 

Haywood 530 15,751 14 schools, 1 St Pantry 

Henderson 636 22,746 15 

Jackson 302 7179 5 

Macon 250 5250 7 

Madison 140 4400 6 

McDowell 253 7850 6 

Mitchell 100 3100 6 

Polk 122 8450 8 

Swain 248 7780 7 

Transylvania 225 6900 7 

Yancey 14 432 1 

 TOTALS:   16 COUNTIES 4905 Avg 154,131 142 Schools 

 
     Weekly     Bags + bulk 15 Home Delivery 

 

 2013-2014 total bags distributed: 158,861   (2.97% MORE than 2014-2015) due to delayed  start 

(9/22) 

 

 TOTAL BAGS 2005 – 2015:  911,986 

 

 ONE MILLION BAGS projected around December 2015 or January 2016 



HIGHLIGHTS OF MANNA PACK EVALUATIONS 2014-2015 

** 42 Respondents out of 68 evaluations sent 

 

Please rate the following aspects of our work: 

Needs being met at your school   32 Excellent 9 Good  1 Needs improvement 

Providing a needed/valuable service 
With a positive impact on children  36 Excellent 7 Good 
 
Timely and dependable deliveries  32 Excellent 7 Good  1 needs improvement 
 
 
How well do children/families receive the program? 
      22 Excellent 19 Good 

 
Have you experienced any difficulties with the following: 

Parents decline to participate   4 Never  36 Occasionally 
 
Families do not like the food sent  9 Never  30 Occasionally 
 
A lot of food is returned    8 Never  12 Occasionally 
 
 
Please rate the food being sent on: 
 
Nutrition    8 Excellent 21 Good 12 Adequate 
Quality                11 Excellent 20 Good 9 Adequate 1 Poor 
Amount               10 Excellent 18 Good 9 Adequate 1 Poor 
Variety     6 Excellent 23 Good 13 Adequate 1 Poor 
Foods kids will eat                 5 Excellent 22 Good 12 Adequate 2 Poor 
 
 
Recommended program improvements: 
Proper Inspection   More healthy  
Less processed foods   More food needed for weekends 
Appeal to culture   Who prepares raw items (pasta, rice) 
More variety    Additional food for breaks/holidays 
 
 
 
 
 



 
Additional comments: 
 
Thanks so much for helping our children. There is no negative stigma here – works very well. 
 
MANNA was unable to supply additional children in my school 
 
We appreciate the opportunity! 
 
General Thank you’s:  7 replies 
 
Extremely important service – don’t know how we would be able to meet the needs without you. 
 
Excellent program b/c food gets directly into the hands of children 
 
It is not always the low income in need.  I have seen circumstances change quickly for many. 
 
MANNA Packs and our church did an excellent job communicating and coordinating services. 
 
 
 
On a scale from 1 – 5 (5 highest grade) please rate the MANNA Packs Program overall: 
 
Grade 5 -  20 respondents or 47.62% 
 
Grade 4:  21 respondents or 50% 
 
Grade 3     1 respondents or 2.38% 
 
 
 
 
 

 

 

 

 

 

 

 

 



SUMMER PACKS PROGRAM 2015 

A substantial bag of supplemental food and produce designed to assist for a week rather than a 
weekend going to target 900 children in 9 counties beginning June 8 and ending August 14. 
Delivery made each Thursday to: 

 
 Cherokee:  via Andrews First Baptist:  area VBS and pantry program (75) 
 Clay:  home delivery via Ledford’s Chapel Methodist (150) 
 Graham:  school distribution via summer feeding site at Robbinsville HS (100) 
 Haywood: via Haywood Co Schools summer reading program (100) 
 Jackson: via Cullowhee Baptist Church home delivery & school reading program (150) 
 Macon:  via pantry distribution at CareNet (50) 
 Madison:  via Mars Hill Baptist Church: area housing authorities  (75) 
 Mitchell:  via Mitchell County Schools admin/home deliveries (100) 
 Transylvania:  via Transylvania Co Schools pilot of home delivery  (100) 
 
Produce will include:  apples, oranges, pears, bananas, personal watermelons, corn on the cob, celery, 
Carrots, bag salad, bag spinach, cucumbers, cherry tomatoes 
 

FUNDING 
$12,000  grant from Disney for purchased food 
$14,120  BiLo promotion gift cards for purchased food 
$2,000   private grant for purchased food 
$8,000    private grant for fresh produce purchase 
$3,000   grant from Disney for fresh produce purchase 
$9,000   MANNA budget for purchased food 

 
 
FREE/REDUCED RANK IN WNC           SUMMER PROGRAMS IN OPERATION 
 

1. 73.1%  AVERY   has SSO* operated by Avery Co Schools 
2. 72.7%  MCDOWELL  has community program through Grace Comm Church 
3. 70.0%  CHEROKEE  MANNA 
4. 69.3%  GRAHAM  MANNA 
5. 66.3%  MACON   MANNA 
6. 66.1%  SWAIN   has SSO operated by Swain Co Schools  
7. 64.5%  MADISON  MANNA 
8. 63.3%  POLK   through Tryon Congregational Church 
9. 61.0%  JACKSON  MANNA 
10. 61.0%  TRANSYLVANIA    MANNA plus SSO operated by Transylvania Co Schools 
11. 59.0%  MITCHELL  MANNA 
12. 58.8%  CLAY   MANNA 
13. 58.0%  YANCEY   through Graham Children’s Health program 
14. 55.3%  HAYWOOD  MANNA 
15. 55.1%  HENDERSON  through Carolina Baptist Association 
16. 52.0%  BUNCOMBE/AVL CITY   has SSO operated by both school systems 
17.  

* Seamless Summer Option (School cafeterias remain open for summer programs)   



MANNA Food Bank
 2015-2016 Proposed Budget

4/30/2015 Anticipated Curr FY Projected

Ann Act Ann Budget Budget

INCOME

Individual Contributions $1,264,561.00 $1,422,310.66 $1,400,000.00 $1,550,000.00

Direct Mail Contributions $488,662.63 $532,776.63 $625,000.00 $550,000.00

Other Contributions & Grants $537,278.23 $707,914.85 $893,000.00 $717,000.00

Bequests & Planned Giving $0.00 $0.00 $0.00 $30,000.00

Govt Contracts $724,441.94 $824,903.05 $651,436.00 $658,399.00

Special Events $88,698.87 $164,730.87 $0.00 $207,300.00

Earned Income $1,031,282.98 $1,242,469.30 $1,280,000.00 $1,201,075.00

Misc Cash Receipts $10,928.97 $10,728.15 $7,053.00 $5,000.00

Endowment Spendable Income $30,000.00 $31,860.00 $30,000.00

Total Operating Income $4,145,854.62 $4,935,833.51 $4,888,349.00 $4,948,774.00

EXPENSES

Wages & Benefits $2,122,376.51 $2,557,040.24 $2,531,882.12 $2,690,278.00

Professional Fees $243,664.41 $269,258.26 $307,805.00 $264,000.00

Other Staff Exp $38,220.29 $49,915.37 $59,578.00 $34,900.00

Travel, Meals, Other $19,573.82 $22,555.10 $37,177.00 $59,430.00

Supplies $45,924.05 $47,358.05 $42,325.00 $100,195.00

Equip Purch, Repairs, Leasing $44,530.37 $52,543.05 $72,017.97 $54,140.00

Printing & Postage $57,132.21 $70,063.74 $82,922.00 $77,610.00

Advertising $0.00 $0.00 $0.00 $9,860.00

Communications $27,081.65 $31,260.26 $31,400.00 $41,612.00

Transportation & Freight $204,612.45 $248,912.03 $272,922.00 $280,175.00

Occupancy $121,993.86 $147,100.89 $160,449.00 $134,944.00

Product Purchase $1,085,683.76 $1,054,775.83 $1,309,750.00 $1,199,091.00

Program Expenses $111,717.38 $142,776.01 $65,466.00 $72,700.00

Event Expenses $7,916.41 $14,636.41 $29,240.00 $4,620.00

Fees & Dues $44,796.03 $43,979.70 $41,769.00

Misc Exp $5,004.90 $5,246.98 $72,837.00 $4,750.00

Depreciation $127,051.94 $166,699.96 $0.00 $203,175.00

Total Expenses $4,307,280.04 $4,924,121.88 $5,075,771.09 $5,273,249.00

Net Operating Gain/(Loss) ($161,425.42) $11,711.63 ($187,422.09) ($324,475.00)

Adj Net Operating w/out Depr ($34,373.48) $178,411.59 ($121,300.00)

Net Investment Activity ($18,986.82) $20,000.00 $0.00 $50,000.00

Rest Grant Roll Forward from Prior Year $298,399.00 $298,399.00 $205,920.90 $72,000.00

Adj Net Gain/(Loss) $245,038.70 $496,810.59 $18,498.81 $700.00

Capital Expenses $7,692.00 $7,692.00 $18,500.00 $20,000.00



MANNA Food Bank 

2015-2016 Budget Draft Notes 

 

Budget Assumptions: MANNA will be embarking on the first year of the new strategic plan while at the 

same time wrapping up the Capital Campaign and Phase II improvements.    As a result, management 

thought it was prudent to not embark on new programming for the next fiscal year.  The resulting 

Budget reflects some modest increases in distribution outputs and the integration of some new 

technologies but for the most part is relatively flat.   

Revenues: 

 Contributions & Grants – we are projecting an increase of 11% in individual contributions over the 

current fiscal year budget which would be an increase of 9% over the projected actual receipts for 

the current fiscal year.  In addition, we are budgeting for a decrease of 12% in direct mail receipts as 

compared to the current year budget but an increase of 3% over the projected actual receipts.  

Lastly, we are projecting a decrease of 20% in other contributions which would be a slight increase 

of 1% of the projected actual receipts.  We are also making a significant change in how we report 

revenues from special events; in the past these dollars were reported as individual or corporate 

contributions; we are now reporting all event sponsorships and other receipts as a separate revenue 

stream. 

 Bequests & Planned Giving—although this is the inaugural year for the new planned giving position, 

we are budgeting a modest amount of revenue based on the fact that in prior years we have 

received unsolicited gifts.  We recognize this is a stretch goal. 

 Gov’t Grants – we are projecting the same levels of funding as the current fiscal year with a small 

increase for FNS based on the current contract amount. 

 Special Event Income – In prior years, this income was folded into the overall Contributions & 

Grants; however, we are now reflecting specific projections for our 2 major events as well as overall 

corporate sponsorships; we are feeling very optimistic about the potential for growth in this area 

 Earned Income—We have seen a decline in the Coop Purchasing Program over the current fiscal 

year; as a result we are budgeting a slight decrease in revenues for this program which is offset by a 

corresponding decrease in food purchase expense. 

 Total Projected Revenues—Total projected revenues for the next fiscal year are showing a modest 

increase of 4% over the current budget.  We believe this increase is a challenge for us but is doable.  

We will need to closely monitor any potential impacts on revenues as a result of the public phase of 

the Capital Campaign 

Expenses: 

 Wages & Benefits –We are including an overall increase in wages by 4%; these funds would be 

pooled and allocated by SR management based on multiple factors including employee 



performance.  We have included the position of Director of Planned Giving, which was approved in 

the prior year, in this budget and are seeking to cover ¾ of the cost of this position through the 

operating budget with ¼ being charged to the Capital Campaign.  In addition, we are proposing that 

3 existing  positions be changed from part-time to fulltime.  These positions are:  product sourcing 

coordinator from .5FTE to 1FTE which would include full benefits; facilities/janitorial assistant from 

.5FTE to 1FTE—this change in hours would also include a change in duties to include 40% of time as 

backup driver and would also include full benefits; Western Outreach Coordinator from .75FTE to 

1FTE—this would have minimal impact on benefits. (The rationale for the changes in these positions 

will be presented separately.)  We are projecting a 3% decrease in benefit expenses due to the 

changes we made in our health insurance plan.   

 Professional Fees—We are projecting an overall decrease of 14% in professional services as 

compared to the current year budget; however, this is only a 2% decrease as compared to projected 

expenses for the current fiscal year.  We have budgeted  a 7% decrease in our direct mail expenses 

as we anticipate changing direct mail vendors.  

 Other Staff expenses—In the current proposed budget we have differentiated between staff 

development expense and travel expense related to out of town travel for conferences or training—

in the past these amounts were combined and all classed as staff development.  As a result,  we are 

decreasing our overall budget for this line by 41%. 

 Travel, Meals, other--We are changing the way we record expenses related to travel for conferences 

and other out of town events; as a result our travel budget shows an increase of 60% over the 

current year’s budget—these expenses were previously included in the staff development budgets 

(included in “other staff expenses”) 

 Supplies—Expenses have been more accurately broken out in the current proposed budget as 

compared to the prior year; many of the items listed were previously classed as office equipment or 

as miscellaneous expenses—thus it is difficult to say for certain what the actual increase or decrease 

might be  

 Office Equipment—As noted above, some of the office equipment items have now been reclassed to 

IT supplies; while the total supplies budget increased by 5%, the office equipment budget has 

decreased by 24% due to decreases in the budget for agency services and FNS outreach 

 Postage & Printing—The proposed budget is 6% less than the current budget 

 Advertising—This is a new line item in the budget specifically for the FNS outreach program; these 

funds would be to help us promote the work MANNA is doing to assist clients in the prescreening for 

benefits and to help increase the number of clients we are able to serve.   We will seek grant funds 

to cover these expenses. 

 Communications—We anticipate some increased expense for services as we make changes to our 

service providers and upgrade our internet connectivity 

 Food Purchases—We are decreasing our Coop Food purchases based on the decline that we have 

seen over the past several months;  we are increasing the Manna Packs purchases to keep pace with 

the increase in numbers of students qualifying for assistance 

 Transportation—We have a slight increase of 5% in the budget 



 Occupancy—We are anticipating higher electric bills once the new freezer & cooler come online; 

this additional expense is offset by the reduction in lease payments for offsite storage; the total 

increase is 5% 

 Program Expenses—Projected expenses for the reclamation programming are up slightly and we 

have added a new line item for agency incentives. 

 Special Events—expenses for special events are now incorporated into regular operating line items 

rather than in a single line item 

 Fees & Dues—no significant changes 

 Misc Exp—we have moved expenses out of miscellaneous and have reflected the budgets in more 

appropriate lines so that we can more accurately report on our activity 

 Depreciation—In prior years we did not budget for depreciation so this is new to the budget this 

year. 

Net Budget: We currently show a projected net deficit of <$121,300> after backing out the depreciation; 

however, this is before we calculate any grant funds that will be rolled forward from the current fiscal 

year to the next fiscal year; we believe it is safe to estimate between $50,000 and $100,000 in funds to 

be rolled forward based on funds pledged or received in the last quarter of the fiscal year.  In addition, 

we are including a modest 3.5% net gain on investments held at CFWNC. 

 

 

 



MANNA Food Bank

Statement of Position

for period ending 5/31/15

June 30, 2014 May 31, 2015 Notes

Assets

Cash on Hand:Operating $1,791,393.07 $1,624,464.18 1

CFWNC - Board Reserves $610,092.71 $983,685.64 2

CFWNC - Endowment $436,106.98 $437,905.79 3

Grants & Conts: Operating $162,415.76 $111,538.19 4

Other Receivables $132,187.48 $147,232.19 5

Prepaid Expenses $33,045.31 $48,350.43 6

Equipment Pass-throughs $11,331.45 $12,667.26

Inventory $733,797.21 $733,797.21 7

Fixed Assets $3,383,475.14 $4,806,097.41

Accumulated Depreciation ($1,608,372.89) ($1,720,941.18)

Total  Operating Assets $5,685,472.22 $7,184,797.12

Cash on Hand: Capital Campaign $126,008.00 $503,682.00

Grants & Conts Curr: Capital Campaign $217,062.44 $340,465.32

Allow for Uncollectable Rec: Capital Campaign ($4,341.25) ($4,341.25)

Construction Work-in-Progress $154,049.00 $54,685.87

Long Term Grants & Cont Rec: Capital Campaign $0.00 $273,197.32

Disc to NPM: Capital Campaign Long Term Rec ($4,292.00) ($4,292.00)

Total Capital Campaign Assets $488,486.19 $1,163,397.26

Total Combined Assets $6,173,958.41 $8,348,194.38

Liabilities and Equity

Liabilities

Vendor Accounts Payable $88,755.92 $50,011.27

Payroll Deductions - EE $1,698.89 $5,713.88

Accrued EE Benefits $154,193.66 $134,331.76 8

Agency Credits Payable $4,107.13 $6,953.88

Liabilities - Other $0.00 ($2,716.08)

Loans & Notes Payable: Capital Campaign $0.00 $223,422.65 9

Total  Liabilities $248,755.60 $417,717.36

Equity

Total  Equity $5,925,202.81 $7,930,477.03

Total  Liabilities and Equity $6,173,958.41 $8,348,194.39

1- The Unrestricted cash balance is $1,547,364 with $77,100 as temporarily restricted for specific program expenditures.

The unrestricted balance represents 3.65 months of operating expenses

2- The Board Reserves includes $96,000 for roof replacement; $140,000 for Truck replacement; the remaining balance of 

$747,686 is considered board discretionary--this balance is equivalent to 1.76 months of operating reserves

3- The endowment accounts are made up of $313,386 of permanently restricted funds and the remainder as quasi-endowment

(meaning the balance could be utilized for mission-related expenses through a special request from the BOD of MANNA

to the BOD of the Community Foundation)

4- These receivable balances are primarily from the 3 gov't contracts which are invoiced on a monthly basis

5- Other receivables are sales & use tax and agency share receivables

6- Prepaid expenses are primarily for general liability insurance and the new accounting software that is currently

in implementation (this will be charged against the capital campaign for year 1)

7- The inventory will be revalued at the end of the fiscal year once the physical count has been completed;  we are waiting

for the new product valuation report from Feeding America so we do not currently know if the value will change or not.

8- This is the accrual for employee earned paid time off

9- We are paying this off at the rate of $100,000 per month



The Space to Erase Hunger
 Gift Summary - updated 06/11/15

Phase Pledges Non-pledge gifts Total

Board $163,250.00 $5,200.00 $168,450.00

CSC $83,200.00 $53,661.94 $136,861.94

Former Board $36,000.00 $47,784.86 $83,784.86

Staff $15,190.00 $25,000.52 $40,190.52

Lead individuals $123,250.00 $687,850.00 $811,100.00

Foundations $600,000.00 $230,000.00 $830,000.00

Businesses $247,500.00 $54,000.00 $301,500.00

Public Phase $85,825.00 $55,008.22 $140,833.22

Other $0.00 $0.00 $0.00

TOTAL FUNDS $1,354,215.00 $1,158,505.54 $2,512,720.54
TOTAL IN-KIND $78,685.00
PROJECT TOTAL $2,591,405.54

101% of $2.5M original goal

84% of $3.0M revised goal

72% of $3.5M internal goal



BOARD RESOLUTIONS RELATED TO GRANT 
OPPORTUNITIES 
 
 
 

 The United Way of Haywood County has awarded MANNA a grant for 
$8,500 for our food distribution program in the county in FY 15-16. The 
Memorandum of Understanding for this grant (same as we have each year) 
requires that the Board be notified of this grant award and accept it. 
MANNA agrees to: support the United Way in their annual campaign 
marketing effort, submit budget information on request, to abide by all 
local, state and federal regulations governing nonprofits,  and to attend the 
annual funded agency meeting. 

 

 A Board resolution to give senior management authority to apply for a 
$27,000 grant from USDA Rural Development to help pay for the new 24-
foot refrigerated truck we are planning on acquiring this summer. Part of 
the application process is that we hold a public meeting to answer any 
questions about our grant application. This has been scheduled for Wed 
June 24th. Joyce has agreed to attend to observe that the meeting took 
place. The Letter of Conditions, referenced in the Resolution, will not be 
released until after our full application is complete. 
 

“Be it resolved that the Board of Directors of MANNA FoodBank authorizes the 
Executive Committee of the Board of Directors to act with the full authority of the 
Board in regard to an application for a Community Facilities Grant from the USDA 
Rural Development program, including, but not limited to, responding to a Letter 
of Conditions which may be issued in relationship to this application.” 
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