
FUNDING IMPLICATIONS OF  

“THE SPACE TO ERASE HUNGER” PROJECT 

  

Background 

 MANNA hopes to break ground on planned construction/renovations in Spring, 2014 

- Objective is to launch project ASAP due to two-phase project requirement 

 “Space to Erase Hunger” capital campaign expected to enter public phase in Summer, 2014  

 Thus, the project is likely to encounter an initial funding gap as Phase 1 proceeds prior to 

receipt of significant capital contributions 

 In addition, the timing of cash flows through (and beyond) completion of Phase 2 will 

probably result in ongoing funding gaps until completion of the capital campaign   

 In response to this scenario, at the January 15, 2014 board meeting, the board of directors 

authorized two potential steps to address the interim cash needs of the project: 

 

1. MANNA has authority to utilize as much as $500k of its existing funds to begin 

Phase 1, with the expectation that any such amount will eventually be replaced 

by capital contributions. 

 

2. Management is authorized to begin discussions related to potential bank 

financing, construction loans, or other means of project funding, as needed. 

 

NOTE: MANNA’s corporate by-laws require specific board approval for the 

organization to enter into any arrangement as a borrower.  The referenced 

authorization is for exploratory purposes only. 

 

The following analyses are intended to demonstrate: 

 

 The impact of MANNA’s “pre-funding” up to $500k of the project on the 

organization’s cash and reserves position; and 

 

 Other interim project funding needs, which are likely to require external 

financing arrangements    

 

  



I. MANNA CASH AND RESERVES TRENDS 

      FOR 24 MONTH PERIOD ENDING DECEMBER 31, 2013 

 

For these purposes, cash and reserves include the following: 

 Operating account at Wells Fargo 

 Certificates of deposit and money market funds at several banks 

 Board designated “mid-term” reserves at Community Foundation of WNC 

 

 From January 1, 2013, through December 31, 2013, total cash and reserves 

increased from approximately $1.781 million to $2.546 million, or $765k 

 Of this increase, $32k represented market gains within the CFWNC mid-term 

reserves 

 In addition, during this two-year period, MANNA experienced significant cash 

receipts from bequests amounting to approximately $526k 

Eliminating these unpredictable receipts and gains provides an indication of operating cash 

inflows versus outflows over the period: 

  ($000s) 

Change in total cash and reserves: $ 765 

  Less market gains at CFWNC      (32) 

  Less bequests      (526) 

       Operating net cash inflows $ 207 

 

Though the overall cash trend has been positive over this period, MANNA experiences significant 

variability in operating cash flows (again netting out market gains and bequests). Based on the 

prior two years: 

 

 Significant cash is used in the first 4-5 months of each calendar year 

 Cash is relatively stable through the summer/early fall period 

 Significant cash is accumulated in the last 3 months of each calendar year 

 

 Average cash utilized, January – April 2012 and 2013:  Approx. ($340k) 

 

 Average cash accumulated – September-December 2012 and August-December 2013 

(latter adjusts date for U.S. Government shutdown):  Approx. $425k 

  



CASH RESERVES SCENARIO 

IMPACT OF SEASONALITY AND MANNA PROJECT FUNDING 

  

    ($000s) 

December 31, 2013 total:               $ 2,546 

Assume cash use Jan – April 2014       (350) 

MANNA Interim Project Funding       (500) 

    TOTAL CASH & RESERVES   $ 1,696 

 

Approximate Operating Cash Usage/Month:  $300 

Approximate Months Cash Reserves      5.65 

 

 

II. PROJECT CASH FLOW ANALYSIS 

 

Assumptions: 

a) MANNA reaches capital campaign goal of $2.5 million 

b) Donations received over a five-year period @ $0.5 million/year 

c) Year 1, donations received 10% across July-November, 90% in December 

d) Years 2-5, donations received 20% across January-November, 80% in December 

e) Project requires 60% cash funding for Phase 1 ($1.5 million):  $300k/month across 

April – August 2014 

f) Project requires 40% cash funding for Phase 2 ($1.0 million):  $200k/month across 

September 2015-January 2016 

 

Attached spreadsheet illustrates the following: 

 With $500k MANNA funding upfront, funding gap (external financing need) approaches 

$1 million by end of Phase 1 in August, 2014 and remains near that level until December 

2014 donations reduce gap to approximately $500k  

 As Phase 2 begins in September 2015, funding gap grows and again reaches $1 million by 

November 2015 

 As Phase 2 is completed (and despite December 2015 donation inflows), funding gap 

remains in $800k - $1.0 million range through November 2016 

 By December, 2017, funding gap is $0, but MANNA upfront funding remains outstanding 

 Donations by end of 2018 repay MANNA $500k upfront funding 

 MANNA is likely to require external funding/financing source of $1 million (or more) 

 

Based on internal discussions and advice of outside party, a revolving bank credit facility 

may provide maximum flexibility and cost-effectiveness to meet this funding need   


