
MANNA FOOD BANK 

BOARD OF DIRECTORS MEETING 

MAY 18, 2016 
 

TODAY’S MEETING: 5:00 p.m. to 6:30 p.m. 

Laurel’s Kitchen---627 Swannanoa River Road 

 

The mission of MANNA FoodBank is to involve, educate, and unite people in the work of 

ending hunger in WNC. 

Our vision is a hunger-free Western North Carolina  

 

      AGENDA 

1. Call to Order – Jim Mathews 

 Reading of the mission and vision 

2. Consent Calendar – March 2016 Board minutes 

3. Recognition - Elaine Beattie 

4. CEO report - Hannah Randall 

5. Framing the Future: Review of goals and objectives - Hannah 

6. Finance Report: 

 March quarter and nine month financial results - Nancy 

 STEH: Final Project & Capital Campaign results - Nancy 

 Invoice approval policy - Sage 

7. President’s report - Jim Mathews  

 Executive Committee Transitions 

 Open Board Secretary position 

8. Old Business 

9. New Business 

10.  Adjourn 

 

Upcoming events 

Blue Jean Ball: Saturday evening, June 4 

 

 
------------------------------------------------------ 

 

Board Portal on MANNA's website:  http://mannafoodbank.org/board-access 
Password:  apple.   

See minutes, policies, board lists, etc.  

http://mannafoodbank.org/board-access


\\mfb-exch\userdata$\sschwartz\Documents\BOARD\BOARD MEETINGS (see I-Board Mtg Files\2016\Apr-May-

June\May meeting\Board minutes March 2016.docx 

MANNA FoodBank   

Board of Directors Meeting 

 

Date:  March 16, 2016 Begin Time:   5:00 p.m. End Time:  6:15 p.m. Total Time: 1.15 min.                            

Members Present:  Janie Wilson, Jim Mathews,  Allen King, Scott McLean, Joyce Miles, Melody Dunlop, Jeff Grindstaff, Judy 

Butler, Rasheeda McDaniels, Steve Metcalf, Karen Olsen, Ruth Birge, Louise O’Connor, Ross Sloan, Chuck Cloninger 

By phone:  Sage Turner 

Members Absent: Barry Kampe, Kip Marshall, Jim Peterson, Jo Blaylock Ray 

Guests Present:n/a 

Staff Present:  Cindy Threlkeld, ED; Nancy Flippin, CFO; Mary Nesbitt, CDO; Jason Turnbull, FNS Coordinator 

Report/Member/ 

Handouts 
Discussion/Recommendations/Conclusions Action/Follow Up 

Call to Order    JM called the meeting to order and Joyce Miles read the mission 

and vision statement of MANNA FoodBank.   

Next, Jim acknowledged that this would be Joyce’s last MANNA 

board meeting as she and her husband Bill are expected to relocate 

from the Asheville area in the next couple of months.  Jim thanked 

Joyce for her extraordinary contributions to MANNA, including her 

service as a board member, board secretary, volunteer and longtime 

donor and supporter.  Cindy Threlkeld, Executive Director, 

presented Joyce with a commemorative MANNA bowl, indicative 

of the many ways she has helped fill the “empty bowls” of 

communities across Western North Carolina.  

 

Consent Calendar 

 

JM asked for additions or changes to the minutes of the February 

Board meeting.  As there were none, the minutes were approved. 

 

Board Education: FNS 

Outreach Update 

Jason Turnbull, FNS Coordinator, offered a presentation to update 

Board members on the FNS program.  His presentation focused on 

the benefits of the Helpline and how it has increased participation 

for those in need.  He told that as little as five years ago the 

majority of their outreach was done on a face-to-face basis, but with 

the advent of the Helpline they have been able to reach many more 

clients.  He also mentioned that a coordinated effort with the United 

Way had increased the ability to identify, recognize and trouble 

shoot areas where additional help is needed.  In particular, the focus 

would be on the elderly, homeless, disabled and those in low 

paying jobs.  He also noted that a new software program has 

recently been put in place and that it is enhancing efficiency. 

CT noted for board members that 50% of the FNS funding comes 

from the DHHS and the average length of stay on the program is 8 

months. 

CT then added a few notes regarding the medical community 

involvement that she had reported on at the February Board 

meeting.  Calvin Tompkins, a pediatrician and Katy Bartholomew, 

a clinical worker at Mission, have both been in communication with 

MANNA and CT as to how they can connect the medical and the 

food bank community.  They are going to start with one clinic as a 

test program and are working on new software to help coordinate 

these efforts. 

Jason ended his presentation with an offer to any and all Board 

members to come with him as he goes out into the various 

communities, to enable Board members to get a first-hand look at 

how the FNS directive is working. 
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STEH Building Timeline 

and Budget 

 

 

CT announced that Phase 2 was still on schedule for an April 1 

deadline.  The Glass Foundation donated an additional $90k to the 

campaign, and Parsec Financial donated $20k.  Those two gifts put 

the amount raised at slightly over $3million. 

 

Update on HR Services  NF reported that the plan document for the new employee 

retirement plan was due March 17.  The timeline for the new 

transition from ADP, including payroll setup, employee data, etc. 

will be ready for an April 7 implementation. She also noted that a 

number of employees still had funds in their FSA’s and she was 

working to see if she could find a way to reimburse them, possibly 

with a one-time payout.  She will ask ADP if they would be willing 

to donate the rollovers funds, but had no indication as to whether or 

not they would be inclined to do that. 

 

Report of CEO Transition 

Committee 

Handouts #1 and #2 

Resumes 

JW reported that the final two candidates had been identified and 

she presented their resumes for the Board’s review. She asked that 

all Board members set aside some time on March 21 and 22 to 

attend a reception to which each candidate will be invited.  

Janie also noted that the entire process of identifying a new CEO 

continually reminds the committee of the wonderful job Cindy 

Threlkeld has done in this role.   

JM thanked Janie and the Transition Committee for their tireless 

work over the last four months.  He then noted that with no Board 

meeting in April, there was a need for a special meeting to be called 

for the purpose of approving the final selection, pending the input 

from the last interview sessions on March 21 and 22.  The meeting 

has been set for 5:30 pm, March 31, 2016. 

 

President’s Report JM noted he is working with Max Gruber on developing a way for 

Board members to enter their volunteer hours onto a spreadsheet, 

similar to the software that Max uses for his Volunteer base, in 

order to track board activity which is needed for several tracking 

reports (including IRS Form 990) and others that are utilized by FA 

and in grant applications. He will prepare a document for the Board 

to use in reporting their volunteer hours and activities.  It will be 

circulated at each Board meeting then he will send it to Max who 

will enter the data into a spreadsheet. 

He then asked for Board input on filling the Board Secretary 

position which will become open effective March 31, 2016 as Joyce 

Miles is retiring from the Board to move closer to her family.  

 

Executive Director’s 

Report 

 

 

CDO Mary Nesbitt requested Board participation in soliciting 

sponsors for the Blue Jean Ball.  Funds are somewhat below last 

year’s figures but are on a good pace potentially to reach the total 

sponsorship amount for 2015 of $126k.  She is hoping to pass that 

goal.   

CT made note that at the May Board meeting, hopefully with the 

new CEO in place, there would be a discussion of the 

implementation of the strategic plan.  She also noted that there was 

most likely to be a suggestion to add a full time Programs Director 

to report to COO Jill Hanson.  CFO Nancy Flippen has done a 

preliminary review of the cost and found that the funds saved from 

the transition away from ADP would be enough to pay for this new 

hire. 

 

Next Board Meeting March 18, 2015 

 

May 18, 2016  

 

Joyce Miles, Secretary 

March 16, 2016 

 



MANNA FOODBANK STRATEGIC PLAN 2015-2020 
   
 
 

MANNA’s Vision: 
A hunger-free WNC 
 

MANNA’s Mission:   
To involve, educate and unite people in the work of ending hunger in WNC 

 
Core Values: 
       Accountability 
       Integrity 
       Compassion 
       Collaboration 
 

Preamble:  
 
To make significant progress in our vision of a hunger-free WNC, we must increase access to nutritious food for those 
currently in need and disrupt the cycle of spending trade-offs that perpetuate the instability of low income households.  
We will achieve that by seeking ways to leverage our core competencies in food procurement and distribution to engage 
in cross-sector community partnerships designed to broaden awareness of the consequences of food insecurity and 
improve the health, housing, and economic well-being of the people we serve. 
 

Guiding Principles: 
 

• The involvement and utilization of community volunteers at all levels of the organization is essential to our success 
• Food safety and the safety of our staff, volunteers and partners are paramount in all aspects of our operations.  
• We will fully serve our 16-county service area to ensure an equitable distribution of resources. 
• We will conduct our operations with dignity and respect for all. 
• We are a non-partisan organization and will maintain that approach in the presentation of issues and in all advocacy       
  efforts. 

 



FRAMING THE FUTURE 
Strategic Plan Implementation for FY 2016/17 

 
Major Organization-wide projects that will involve Board and Staff during FY 16/17: 

 CEO transition 

 
Key Challenges: 

 Presidential election and potential changes to legislative agendas 

 Coming out of capital campaign and potential donor fatigue 

 Some of the Key Program Outcomes are based on adding the Program Director position—this is key to adding needed bench strength to our 
team 

 Employee fatigue after 2 years of capital campaign as well as multiple other system changes 
 

 

GOAL ONE  STRATEGIES MEASUREMENT 
 

 
Collective Impact 

 
Leverage our core competencies 
to promote community 
collaborations that help the people 
we serve become healthier and 
more food secure. 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 

 Develop two initial areas for action: programmatic partnerships to distribute 
additional produce; and cross-sector approaches to improve community health  

 

 Focus on initiatives where MANNA can leverage a core service related to 
healthy food distribution and/or FNS outreach to create a greater community 
impact.   

 
 

 
 
 
 

 Active engagement with 2 to 4 new 
strategic partnerships designed to have a 
collective impact. 

 
 
 
 
 
 
 
 
 
 



 
 

GOAL TWO  STRATEGIES MEASUREMENT 

 
Food Supply and 
Distribution 
 
Procure, handle, warehouse, and 
distribute food in an efficient, safe, 
and cost-effective manner, with 
attention to increasing fresh 
produce and minimizing waste. 

 Retail 

Continue participation in the Retail Strategic Plan grant to increase retail pounds and 
partnerships. 
 

Produce Sourcing 

 Reengage Flavor First as a primary source of produce. 
 

 Expand collaboration with the State Association produce sourcing initiatives, 
focusing on the hard 7. 
 

 Identify new local sources of produce. 
 

Produce Distribution 

 Expand MANNA Express delivery program to include entire service area, 
prioritizing low MPIN counties in the decision-making process. 
 

 Utilize volunteers to do “just in time” culling of produce/bread to ensure that good 
usable product is being distributed. 

 

 Implement box and bag program with volunteers to improve marketability of bulk 
product. 
 

 Evaluate the impact of adding co-op product photos in PWW on customer 
satisfaction 

 

Waste Reduction 

 Utilize existing partnerships with Organix and Curbie to identify additional ways to 
recycle. 
 

 Develop plans to maximize produce going to food recycling. 
 

 

 Formalize and implement a comprehensive recycling plan for the organization, 
including all areas of the foodbank.  

 
 
 

 Increase total pounds distributed to 
16.5 million. 
 

 Increase retail pounds by 10%. 
 

 Achieve average of 1 MANNA Express 
Delivery per week 
 

 Increase produce pounds distributed to 
35% of total pounds distributed. 

 
 
 
 
 
 
 
 

 Achieve Feeding America benchmark 
of 67% Foods to Encourage (F2E). 

 
 
 

 

 
 
 

 Reduce overall waste going to the 
landfill to 5% or less. 
 

 Establish a recycling committee to 
meet quarterly 

 



 

AIB 

 Review and update documentation and procedures to achieve AIB certification, 
which is a third-party evaluation of warehouse and food safety standards. 
 

 Train entire staff on AIB certification standards. 
 

 

 Divide and assign zones within facilities to ensure that each zone meets or 
exceeds AIB standards. 

 

Safety  

 Review and update safety policies including the incident reporting procedures. 
. 

 Perform and maintain ongoing training for entire staff on existing safety policies 
 

 Re-establish quarterly safety committee meetings with identified committee 
objectives. 

 

Inventory 

 Utilize cycle count schedule to identify and correct inventory discrepancies on an 
ongoing basis. 
 

 Improve tracking of produce and perishables items. 
 

 Implement bin locations into the inventory system, creating better ability to track 
product movement. 

 

 

 

 

 Implement, achieve, and maintain AIB 
certification 

 
 
 
 
 
 
 
 
 
 
 

 New incident reporting policies 
implemented 
 

 All trainings documented and recorded 
in employee files 

 

 Goal of zero OSHA reportable 
incidents  

 
 
 

• Maintain inventory accuracy at 98% 

  



GOAL THREE 
 

 STRATEGIES MEASUREMENT 

Network Partners 
 

Create a sense of 
interdependency & mutual 
support with our partner 
agencies to increase our 
collective capacity to receive, 
store & distribute food. 
 

  Maintain network compliance to Feeding America member contract. 
 

 Collaborate with FNS and Child Nutrition teams and utilize Zone 
Coordinators to further engage local communities in the work of ending 
hunger. 
 

 Focus on better leveraging technology to facilitate partner collaboration, 
data collection and expedient distribution of perishables. 

 

 Research national approaches to incentivizing positive network behaviors 
and explore partner tiering strategies.   

 

 Improve the network’s ability to access educational resources around 
organizational strengthening, food safety training, and nutrition 

 

 Provide strong support for specialized volunteer teams. 
 
Nutrition 

 Pilot nutritional nudging strategies and engage our network in 
conversations about F2Es, the intersection between food and health, and 
advocating for and with clients.  
 

 Facilitate cross-departmental team to create an internal nutrition policy 
that will define our nutritional values and set priorities. 
 

 Grow relationships with internship programs to support nutritional 
programming 
 

Education and Advocacy 

 Conduct Poverty Simulations to build compassion in our network and 
educate communities about food insecurity 
 

 Work with Public Policy Committee to engage partner network in 
advocacy efforts as appropriate 

 

 Maintain positive rating on FA audit 
 

 Improve MPIN in 4 lowest counties 
by 5%. 

  

 Conduct 4 Zone meetings 
 

 Host 16 county-level meetings 
 

 Prepare 1 proposal for Agency 
Tiering, to be reviewed by 
leadership 

 

 Maintain engagement of 16 skilled 
volunteers for monitoring and 
partner capacity outreach. 

 
 
 

 Finalize MANNA Nutrition Policy 
 

 Increase to 30 the number of 
partners implementing nutritional 
nudges 

 
 
 
 
 
 

 Conduct minimum of 4 Poverty 
Simulations  

 



 

GOAL FOUR 
 

 STRATEGIES MEASUREMENT 

  
CHILDREN AND 
CLIENT SERVICES 
 
1. Youth Programs 
 
Address childhood food 
insecurity that impacts more 
than 26% of children in 
MANNA’s service area. 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. FNS (Food Stamp) 
Outreach 

Identify and assist people 
eligible for food stamps to 
capitalize on one of the most 
effective means for addressing 
rural hunger 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

MANNA Packs and Student Pantries  
 

 Pilot just-in-time produce deliveries to schools via MANNA Express program. 
 

 Identify MP partners to convert from pre-bagged to pantry model in schools. 
 

 Provide guidance and support to school partners that are implementing the 
community-supported pantry model. 

 

 Increase HelpLine marketing through MANNA Packs and Student Pantry 
partners. 
 

Summer Packs 
 

 Maintain community support from 2015 summer 
 

 

FNS Outreach 

 

 Maintain and evaluate impact of a MANNA Helpline multi-media marketing plan. 
 

 Maintain current HelpLine volunteer level of effort including number of trained 
volunteers and helpline hours. 

 

 Develop and implement a plan to connect with medical community as potential 
distributors of FNS info and referrals to Helpline. 
 

 
 
 
 

 Maintain MANNA Packs (MP) in order to 
continue serving a minimum of 10% of 
kids on the free lunch program. 

 

 Achieve equitable distribution of MP by 
county. 

 

 

 

 Maintain 900-1200 kids per week for 10 
week summer break in 8 counties. 
 
 

 
 
 
 
 

 Increase number of completed 
applications and re-certifications to 1650 
(a 10% increase.)  

 
 Increase number of MANNA HelpLine 

referrals to 938 for the year (a 15% 
increase). 

 
 Increase total number of calls coming 

into the HelpLine to 4,485 for the year (a 
15% increase). 

 

  



GOAL FIVE  STRATEGIES MEASUREMENT 

 

Advocacy 

Position the MANNA network as 
a leader in the community-wide 
discussion of hunger in WNC, 
with an action agenda to 
address it. 

 

 

 

 

 

 

 

 

 Develop a comprehensive communications plan that includes the media, social 
networking, newsletters, the website and other creative avenues to increase public 
awareness of the complexity of food insecurity and direct people to action. 

 
 Orient and continually update MANNA staff, Board and volunteers on key talking points to 

articulate the challenges of reducing food insecurity and the community response 
necessary to accomplish it. 

 
 Define the role MANNA can play to influence the political process and better leverage 

government resources to alleviate hunger, including active participation in coalitions with 
compatible goals. 

 
 Design a series of audience-specific presentations on hunger that can be used by 

volunteers, staff and community partners to educate the community and provide a “call to 
action”, including a range of options from brief overviews to poverty simulations. 

 
 Design a series of audience-specific presentations on hunger that can be used by 

volunteers, staff and community partners to educate the community on hunger issues and 
provide a “call to action”. 

 

 

 Response to “calls to action” on 
legislative issues. 

 
 Number of articles placed in media 

or on the air, including in rural 
counties. 

 
 Number of hunger education and 

community presentations by staff or 
volunteers and total audience 
reached. 

 

 

 
  



GOAL SIX  STRATEGIES MEASUREMENT 
 

 
Information Technology 

 
Improve and strengthen our 
infrastructure to create more 
effective and sustainable delivery 
of our core services. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Conduct needs assessment from key users of Primarius; develop organizational 
plan to address end-user training needs 
 

 Create new file structure on shared drive that allows users to more easily find the 
documents they need and protect organizational documents from unauthorized 
changes or revisions 

 

• Ensure servers and data are locked-down and protected from intrusion 
 

 
 

 End-users report they are able to 

perform their daily functions with a 

minimal amount of down time  

 
 Work groups are able to locate 

documents easily; organizational 

documents and key data are 

protected 

 

 Pass PCI security scans; employees 

adhere to organizational policies 

regarding protection of data 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



GOAL SEVEN  STRATEGIES MEASUREMENT 
 

 
RESOURCES 

 
Expand and Diversify our financial 
and human resources to create 
greater stability for the 
organization and its future. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Financial 

 Develop comprehensive development plan based on a thorough analysis of our donor 
base metrics and an assessment of the changing dynamics of philanthropy. Completed. 
To be updated annually. 

 
 Develop win-win strategy to increase fundraising efforts in our full 16-county service 

area, with special attention to the impact on our relationship with partner agencies. 
Underway 

 
 Strategically expand our donor base of support through direct marketing acquisition, 

targeted community outreach and social media engagement in order to reverse multi- 
year downward trend in new donors.  Underway 
 

 Continue our targeted, multi-dimensional donor retention/engagement strategies for 
new, mid-level and major donors. Underway 

 
 Implement the corporate bulk packaging project to increase the engagement of 

business leaders with MANNA’s mission. Revisit for 2017 

 

Human Resources 

 Determine current employee satisfaction level and identify areas of concern through an 
HR survey and review of past surveys. 

 
 Develop a formal compensation policy and structure designed to support a strong and 

productive work force. 

 
 Conduct a formal talent review of all MANNA staff; identify employee strengths and skill 

gaps 

 
 
 
 

 Increase donor retention rate from 
56 to 59%.  

 
 Increase number of new donors by 

a minimum of 10% (from 1,971 to 
2,168 ) 

 
 Increase 2nd year donor 

conversion rate from 50 to 55%. 

 
 
 
 
 
 
 
 
 

 Increase employee satisfaction 
related to career development from 
2012 rating of 3.71 to 4 or higher. 

 
 Standardized tool for evaluating 

positions and assigning 
compensation has been 
established 

 
 Review is completed and data 

collected; individual employee 
development plans are created 
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Manna Food Bank
Statement of Activities - All Funds
Reporting Book: ACCRUAL

As of Date: 03/31/2016

 

 Not CC Not CC Not CC Not CC Not CC

 Month Ending Year To Date

Prior Year To 

Date YTD Year Ending % change

 03/31/2016 03/31/2016 03/31/2015  06/30/2016 Curr/LY Notes

 Actual Actual YTD Actual Budget 2015-2016 Budget 2015-2016

  Revenues           

    Cont & Grants: Private 136,065.06 2,104,690.25 2,098,375.49 2,112,749.73 2,816,999.72 0.30% 1

    Bequests & Planned Giving 0.00 0.00 0.00 30,000.00 30,000.00 2

    Gov't Grants & Contracts 80,326.52 577,820.39 621,642.05 454,730.21 659,748.83 -7.05% 3

    Special Event Income 30,098.00 86,909.03 84,338.87 89,800.00 207,300.00 3.05% 4

    Earned Income 140,972.07 1,006,337.44 930,994.30 898,499.88 1,198,000.00 8.09% 5

    Other Income 735.93 7,558.66 10,586.15 6,056.19 8,075.00

    Gains/Losses 0.00 (60.41) 58.32 0.00 0.00

Operating Revenues 388,197.58 3,783,255.36 3,745,995.18 3,591,836.01 4,920,123.55

    Non-Cash Cont 22,171.79 127,011.12 158,084.27 0.00 0.00

Total Revenues 410,369.37 3,910,266.48 3,904,079.45 3,591,836.01 4,920,123.55 0.16%

  Expenses           

    Wages & Benefits                     

      Wages 169,188.99 1,519,873.34 1,434,142.80 1,488,066.39 1,986,588.52

      Payroll Taxes 8,788.70 140,850.83 105,706.84 113,039.91 150,719.88

      Employee Benefits 42,208.30 390,828.70 377,930.60 410,889.06 547,852.08

    Total Wages & Benefits 220,185.99 2,051,552.87 1,917,780.24 2,011,995.36 2,685,160.48 6.98% 6

    Other Employee Expenses 2,600.04 28,220.05 37,436.37 26,549.91 35,399.88

    Professional Services                     

      Other Professional Services 6,381.65 62,924.19 62,447.59 57,729.06 76,972.08

      Direct Mail Exp 8,500.00 154,179.42 176,810.67 150,000.03 200,000.04

    Total Professional Services 14,881.65 217,103.61 239,258.26 207,729.09 276,972.12 -9.26% timing between actual and budget

    Supplies 11,054.03 83,492.27 61,654.43 80,006.40 106,675.20 35.42%

    Equipment 8,084.60 35,363.57 39,407.05 36,555.12 48,740.16 -10.26%

    Travel 2,389.94 30,731.02 16,916.10 37,822.59 50,430.12 81.67%

    Printing 1,102.47 30,363.49 31,564.10 31,867.47 42,489.96 -3.80%

    Advertising 7,446.59 13,848.43 0.00 7,395.03 9,860.04 7

    Postage 1,063.22 32,889.66 20,983.64 25,664.94 34,219.92 56.74% 8

    Occupancy 5,837.26 63,487.10 76,464.51 86,771.97 115,695.96 -16.97% 9

    Insurance 956.08 17,796.27 14,883.75 16,308.00 21,744.00 19.57%

    Freight & Handling                     

      Vehicle Operating Expenses 13,385.95 78,328.51 95,809.76 112,106.25 149,475.00

      Freight 12,826.44 69,427.42 57,418.51 64,275.03 85,700.04

      Handling Fees 6,041.40 31,271.03 33,498.10 33,750.00 45,000.00



    Total Freight & Handling 32,253.79 179,026.96 186,726.37 210,131.28 280,175.04 -4.12%

    Product Purchasing 105,789.71 1,014,768.91 899,775.83 896,818.34 1,199,091.12 12.78% 10

    Program Expenses 5,929.72 60,176.05 116,071.58 60,746.31 80,995.08 -48.16%

    Communications 2,141.99 28,803.97 23,445.26 26,619.03 35,492.04 22.86%

    Fees, Dues, Taxes, Financing                     

      Misc Fees & Dues 2,300.16 29,473.30 16,827.69 19,506.87 26,009.16 11

      Sales & Use Tax 0.00 121.86 6,014.79 0.00 0.00

      Investment Expenses 0.00 704.12 935.94 0.00 0.00

      Bank Fees 1,222.26 16,903.00 11,395.73 11,999.97 15,999.96 12

      Financing Expenses 986.62 1,608.15 460.95 0.00 0.00 13

    Total Fees, Dues, Taxes, Financing 4,509.04 48,810.43 35,635.10 31,506.84 42,009.12 36.97%

    Miscellaneous Expense 4,987.06 11,678.06 3,355.07 3,693.78 4,925.04

Operating Expenses 431,213.18 3,948,112.72 3,721,357.66 3,798,181.46 5,070,075.28

Rest Contributions Roll Forward 0.00 79,053.00 72,000.00 72,000.00

Endowment Spendable Income 30,000.00

Change in Operating Net Assets (43,015.60) (85,804.36) 24,637.52 (134,345.45) (47,951.73)

Investment Income 0.00 (73,234.54) (12,127.24) 50,000.00

Investment Expenses 0.00 5,852.54 5,371.67

Net Investment Activity 0.00 (79,087.08) (17,498.91) 0.00 50,000.00

Adjusted Change in Operating Net Assets (43,015.60) (164,891.44) 7,138.61 (134,345.45) 2,048.27

    Depreciation 18,430.90 160,433.25 125,024.96 152,381.25 203,175.00

    Non-Cash Expenses 6,990.66 97,420.77 117,041.83 0.00 0.00

  Change In Net Assets/GAAP (68,437.16) (422,745.46) (234,928.18) (286,726.70) (201,126.73)

 

 

Notes:

1- Individual Contributions (non-direct mail) are underbudget by 45%; however, direct mail is up 62% over budget which more than compensates for the

shortfall.  All other combined categories of giving are up 46% over budget for the period.  We are only slightly under projections for the year by less than

1%

2- We have received notification that we are one of the beneficiaries for a donor that recently passed away; we do not yet have an estimate of what the proceeds

 might be or when it will be paid.

3- We received additional administrative funding from the TEFAP program for the contract year that ended June 2015.

4- Sponsorships are at 28% of budget but the amount reflected on the financials only includes actual sponsorship cash receipts; sponsorship pledges not yet

paid have not yet been recorded

5- Agency share receipts are up 15% over budget; coop receipts are up  16% over budget; reclamation is down 2% as compared to budget

6-Contract Labor & Stipends are over budget as well as payroll taxes (related to the gross up for the end of year bonuses)

7-We received a grant specifically to cover the costs of advertising for the FNS Outreach program; thus expenses exceed our original budget but are inline 

with the funding budget



8-Direct mail postage is now tracked on this line item but was originally budgeted as part of Direct Mail Professional Fees

9-Occupancy expenses are less than budgeted due to the 6 month relocation.  

10-We received additional funding through the State Association specifically for product purchases which was not in the original budget

11-This includes quarterly fees for Feeding America, NC State Association, and othe professional association dues; the yearly dues for NC State Association 

were recorded at the beginning of the fiscal year but are being paid on a quarterly basis

12-Merchant fees were not budgeted adequately for the year

13-Capital Lease financing and other misc finance charges on vendor accounts

Direct Mail Recap: Prior Fiscal Year Direct Mail:

Gross Receipts: $670,979 Gross Receipts: $556,637

Professional Fees -$158,435 Total Expenses -$201,342

Printing -$14,858 Net $355,295

Postage -$1,639 ROI 63.83%

Net $496,047

ROI 73.93%



Manna Food Bank
Statement of Financial Position
Reporting Book: ACCRUAL

As of Date: 03/31/2016

 

 Year Ending Year To Date Year to Date % net change

 06/30/2015 03/31/2016 3/31/2015 YR end to YTD Notes

 Prior Fiscal Year Actual

  Asset Accounts     

    Current Assets         

      Cash and Cash Equivalents 2,281,851.11 1,612,651.49 2,235,296.41 -29.33% 1

      Receivables             

        Contributions & Grants Rec 525,881.99 296,465.79 401,377.23 -43.63% 2

        Other Receivables 130,925.31 169,105.53 175,900.53 29.16%

      Total Receivables 656,807.30 465,571.32 577,277.76

      Other Curr Assets 109,937.36 1,187,542.21 41,092.24 980.20% 3

    Total Current Assets 3,048,595.77 3,265,765.02 2,853,666.41

    Long Term Assets         

      Investments             

        Long Term Investments 1,387,963.08 1,308,876.00 1,394,692.51 -5.70%

      Long Term Receivables 190,129.60 209,338.60 245,025.32 10.10% Capital Campaign

      Property & Equipment             

        Fixed Assets 4,809,344.53 5,016,458.26 4,832,049.43

        Accum Dep'r 1,739,258.93 1,899,692.18 1,717,397.85

      Total Property & Equipment 3,070,085.60 3,116,766.08 3,114,651.58 1.52%

      Inventory 681,146.92 681,146.92 733,797.21

    Total Long Term Assets 5,329,325.20 5,316,127.60 5,488,166.62

  Total Asset Accounts 8,377,920.97 8,581,892.62 8,341,833.03 2.43%

  Liabilities and Net Assets     

    Liabilities         

      Short-term Liabilities             

        Accounts Payable 165,536.51 344,163.68 99,892.35

        Accrued Liabilities 164,936.45 146,857.28 147,952.70 4

        Deferred Revenue 9,884.25 9,784.14 6,797.10

        Note Payable - Current Portion 223,422.65 153,296.74 423,422.65 5

        Other Short-term Liabilities 2,000.00 30,858.87 0.00 6

          Capital Lease Obligation 0.00 3,992.13 0.00

      Total Short-term Liabilities 565,779.86 688,952.84 678,064.80 21.77%

      Long Term Liabilities             

        Other Long-term Liabilities                 

          Capital Leases 0.00 43,634.28 0.00 7

        Total Other Long-term Liabilities 0.00 43,634.28 0.00

      Total Long Term Liabilities 0.00 43,634.28 0.00

    Total Liabilities 565,779.86 732,587.12 678,064.80

    Net Assets         

      Net Assets 5,925,202.81 7,812,141.11 5,925,202.81

      Change In Net Assets 1,886,938.30 37,164.39 1,738,565.42

    Total Net Assets 7,812,141.11 7,849,305.50 7,663,768.23

  Total Liabilities and Net Assets 8,377,920.97 8,581,892.62 8,341,833.03



 

 

Notes:

1- Uses of Cash:  Provided by operations 519,472

                             Used by Capital Campaign -1,038,146

                             Purchase of other Capital

                             items -149,197

                             Capital Lease -57,917

                             Long Term Invest Activity 79,087

                            Financing activities -22,500

                            Change in Cash -669,201

2- Capital Campaign Receivables are $139,028, net of allowaance for uncollectable pledges

3- This balance is comprised of Agency Share Rec, Reclamation, Sales Tax, and other misc receivables

4- Accrued Liabilities are primarily payroll and benefit-related accruals

5- Line of Credit used for Capital Campaign

6- This includes retainage on payments to General Contractor for Capital Campaign

7- Phone System installed as part of the Capital Campaign



Space to Erase Hunger

Phase II details
Budget Actual: Jul - Apr

H&M construction costs $1,093,900 $958,730 $57,300 change order pending

$20,000 $192,470 balance left on contract including pending change order

Freezer/Cooler $331,057 $162,189 $181,843 balance left on contract 

$9,885 add'l contract for shopping floor cooler

Produce Room $18,949 $17,659

Roof 623 $64,576 $64,576 final

Relocation expenses $46,000 $59,417 final

Architect/Professional Fees $30,379 $32,594

Furnishings $30,000 $33,654

Contingency $45,000 $1,656 cleaning

Fundraising Expenses $24,664 final

Software/IT $15,000 $52,065 wiring,, new phone system, new accounting software

signage $12,464

Totals $1,694,861 $1,419,668

Anticipated total Phase II $1,803,866 Line of Credit Available: $1,076,529

Phase I Total $1,557,061

$3,360,927 Line of Credit Used: $351,130

Total Funds Raised $3,033,986 Current Pledge Receivable

Reserve for roof to be released $96,000 Balances: $441,719

allowance for uncollectable & adj to NPV -$21,118

$3,108,868

Funds to be used from reserves $252,059
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